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It's the worst sort of surprise: A valued and seemingly happy employee gives his notice. Can you do anything
at this point? Probably not. Could you have anticipated the departure and tried to prevent it? Absolutely.
That's where this book comesin.

This practical guide introduces managers to a powerful new engagement and retention tool: the stay
interview. Smart companies have begun conducting these periodic reviews in order to discover why their
important talent might leave and to solve any problems before they actually quit.

Written by the retention expert who pioneered the process, The Stay | nterview shows managers how to:

- Prepare for the meeting

- Anticipate an employee's top issues

- Set redlistic expectations from the start

- Respond to difficult questions

- Listen effectively and dig deeper

- Craft adetailed and effective stay plan complete with timeline

- Assess each employee's level of engagement, predict potential exits, and communicate results to upper
management

Complete with the five best questions to ask and sample scripts for different situations, The Stay I nterview is
the key to amore engaged . . . and much more productive team.
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From reader reviews:
Nathan Barnes;

What do you think about book? It isjust for students asthey are still students or the item for all peoplein the
world, what best subject for that? Just simply you can be answered for that query above. Every person has
several personality and hobby for each other. Don't to be compelled someone or something that they don't
desire do that. Y ou must know how great in addition to important the book The Stay Interview: A Manager's
Guide to Keeping the Best and Brightest. All type of book can you see on many solutions. Y ou can look for
the internet sources or other social media.

Catherine Stevenson:

In this age globalization it isimportant to someone to get information. The information will make someone
to understand the condition of the world. The healthiness of the world makes the information much easier to
share. You can find alot of recommendations to get information example: internet, classifieds, book, and
soon. Y ou will seethat now, alot of publisher that will print many kinds of book. Often the book that
recommended for your requirementsis The Stay Interview: A Manager's Guide to Keeping the Best and
Brightest this guide consist alot of the information of the condition of thisworld now. This kind of book was
represented how does the world has grown up. The language styles that writer use to explain it is easy to
understand. The writer made some study when he makes this book. That's why this book ideal all of you.

Mary Brott:

Beside this particular The Stay Interview: A Manager's Guide to Keeping the Best and Brightest in your
phone, it could possibly give you away to get closer to the new knowledge or info. The information and the
knowledge you might got here is fresh in the oven so don't become worry if you feel like an previous people
livein narrow community. It is good thing to have The Stay Interview: A Manager's Guide to Keeping the
Best and Brightest because this book offers to your account readable information. Do you oftentimes have
book but you rarely get what it's exactly about. Oh come on, that will not end up to happen if you have this
in the hand. The Enjoyable agreement here cannot be questionable, similar to treasuring beautiful island.
Techniques you still want to missit? Find this book along with read it from right now!

Casey Russell:

Some individuals said that they feel bored stiff when they reading a e-book. They are directly felt that when
they get ahalf elements of the book. Y ou can choose the actual book The Stay Interview: A Manager's Guide
to Keeping the Best and Brightest to make your current reading is interesting. Y our current skill of reading
ability is developing when you just like reading. Try to choose simple book to make you enjoy to read it and
mingle the impression about book and examining especialy. It isto beinitial opinion for you to like to open
up abook and study it. Beside that the e-book The Stay Interview: A Manager's Guide to Keeping the Best
and Brightest can to be your brand new friend when you're truly feel alone and confuse using what must



you're doing of that time.
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