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Since its birth as a motorcycle company in 1949, Honda has steadily grown into one of the world’s
largest automakers and engine manufacturers, as well as one of the most beloved, most profitable, and
most consistently innovative multinational corporations. What drives the company that keeps creating
and improving award-winning and bestselling models like the Civic, Accord, Odyssey, CR-V, and
Pilot?

According to Jeffrey Rothfeder, what truly distinguishes Honda from its competitors, especially archrival
Toyota, is a deep commitment to a set of unorthodox management tenets. The Honda Way, as insiders call it,
is notable for decentralization over corporate control, simplicity over complexity, experimentation over Six
Sigma–driven efficiency, and unyielding cynicism toward the status quo and whatever is assumed to be the
truth. Those are just a few of the ideas that the company’s colorful founder Soichiro Honda embedded in the
DNA of his start-up sixty-five years ago.

As the first journalist allowed behind Honda’s infamously private doors, Rothfeder interviewed dozens of
executives, engineers, and frontline employees about Honda’s management practices and global strategy. He
shows how the company developed and maintained its unmatched culture of innovation, resilience, and
flexibility—and how it exported that culture to other countries that are strikingly different from Japan,
establishing locally controlled operations in each region where it lays down roots.

From the Trade Paperback edition.
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From reader reviews:

Marvin Gamez:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Yep, you
can choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
go walking, shopping, or went to the Mall. How about open or even read a book titled Driving Honda: Inside
the World's Most Innovative Car Company? Maybe it is for being best activity for you. You know beside
you can spend your time together with your favorite's book, you can better than before. Do you agree with it
has the opinion or you have different opinion?

Gloria Robey:

Nowadays reading books be a little more than want or need but also become a life style. This reading
behavior give you lot of advantages. The advantages you got of course the knowledge the rest of the
information inside the book this improve your knowledge and information. The information you get based on
what kind of e-book you read, if you want send more knowledge just go with knowledge books but if you
want feel happy read one with theme for entertaining like comic or novel. Often the Driving Honda: Inside
the World's Most Innovative Car Company is kind of book which is giving the reader unstable experience.

Elvis Harris:

Hey guys, do you wishes to finds a new book to study? May be the book with the title Driving Honda: Inside
the World's Most Innovative Car Company suitable to you? The particular book was written by well known
writer in this era. Often the book untitled Driving Honda: Inside the World's Most Innovative Car
Companyis the one of several books which everyone read now. This specific book was inspired a number of
people in the world. When you read this book you will enter the new shape that you ever know previous to.
The author explained their thought in the simple way, and so all of people can easily to understand the core
of this guide. This book will give you a lots of information about this world now. So you can see the
represented of the world with this book.

Brandon Giles:

Are you kind of occupied person, only have 10 as well as 15 minute in your moment to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
than can satisfy your limited time to read it because all of this time you only find guide that need more time
to be learn. Driving Honda: Inside the World's Most Innovative Car Company can be your answer as it can
be read by anyone who have those short free time problems.
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