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China - ein Land mit starken Gegensätzen und teils großen Widersprüchen. Die jahrtausendealte Kultur mit
ihren bis in die heutige Zeit tief verwurzelten Traditionen und Verhaltensweisen einerseits und eine stark von
westlichem Einfluss geprägte Moderne mit einem enormen sowie rasanten Wirtschaftswachstum andererseits
scheinen auf den ersten Blick nur schwer vereinbar. Zielsetzung des vorliegenden Buches besteht darin,
potentielle Probleme zu beleuchten, die sich für das Controlling einer chinesischen Tochtergesellschaft durch
Gegenüberstellung deutscher Controlling-Anforderungen und kultureller Besonderheiten Chinas ergeben. In
Bezug auf das Phänomen des Guanxi und die Kulturdimensionen von Hofstede und Trompenaars werden
Auswirkungen auf die einzelnen Controlling-Dimensionen untersucht. Es wird auf Lösungsansätze
hingewiesen, die helfen sollen, beschriebene Unsicherheiten zu reduzieren oder zu beseitigen. Mit dem
Kernelement der Personenorientierung gewinnt Guanxi besonders in der schnell wachsenden Wirtschaft
Chinas mit sich ständig ändernden Bedingungen immer mehr an Bedeutung und beeinflusst zunehmend das
Sozialverhalten der Mitarbeiter und die Geschäftspraktiken im Controlling. Dieses Buch versucht Impulse
und Anregungen zu geben für ein besseres Verständnis der jeweils anderen Kultur und ihrer spezifischen
Anforderungen. Es soll helfen, ein beiderseitig befriedigendes Zusammenwirken zu ermöglichen und die
chinesische Kultur nicht als Hindernis, sondern als wichtigen Schlüssel zum Geschäftserfolg zu sehen.
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From reader reviews:

Keith Smith:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for us to learn everything in the world. Each guide has different aim as well as goal; it means that book has
different type. Some people really feel enjoy to spend their a chance to read a book. They are reading
whatever they consider because their hobby is reading a book. Consider the person who don't like looking at
a book? Sometime, person feel need book once they found difficult problem or perhaps exercise. Well,
probably you should have this Controlling in China (German Edition).

Hazel Gannon:

Reading a guide tends to be new life style on this era globalization. With studying you can get a lot of
information that will give you benefit in your life. Having book everyone in this world can easily share their
idea. Textbooks can also inspire a lot of people. Lots of author can inspire all their reader with their story or
even their experience. Not only the storyplot that share in the guides. But also they write about the
knowledge about something that you need example of this. How to get the good score toefl, or how to teach
children, there are many kinds of book which exist now. The authors on this planet always try to improve
their talent in writing, they also doing some study before they write on their book. One of them is this
Controlling in China (German Edition).

Silvia Smedley:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you never know the inside because don't assess book by its deal with may doesn't
work is difficult job because you are scared that the inside maybe not while fantastic as in the outside
appearance likes. Maybe you answer may be Controlling in China (German Edition) why because the
excellent cover that make you consider concerning the content will not disappoint you actually. The inside or
content is actually fantastic as the outside or perhaps cover. Your reading sixth sense will directly direct you
to pick up this book.

Ok Lord:

Many people spending their time by playing outside with friends, fun activity with family or just watching
TV the whole day. You can have new activity to shell out your whole day by studying a book. Ugh, you
think reading a book can definitely hard because you have to use the book everywhere? It okay you can have
the e-book, bringing everywhere you want in your Smartphone. Like Controlling in China (German Edition)
which is getting the e-book version. So , try out this book? Let's see.
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