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As organizations face a loss of people due to retirement, resignation, or disability, leaders are paying more
attention to their talent management strategies, from grooming internal successors to aggressively recruiting
from their competitors. The need is most acute in technical and other “knowledge” areas, where the loss of a
particular skill set demands an equally focused response. Invaluable Knowledge clarifies the unique (and
urgent) issues of attracting, developing, retaining, and transferring the knowledge of IT professionals,
engineers, accountants, analysts, and other specialists. The book’s structure follows a typical talent cycle,
from identifying recruitment challenges, to hiring and training top talent, to building career development
initiatives, and finally, to laying the groundwork for the next generation. Invaluable Knowledge makes an
indisputable case for the importance of this specific facet of talent management, and offers practical
examples, repeatable processes, and a multitude of specific tips to help any organization’s talent strategists
create seamless transitions and maintain critical knowledge functions indefinitely.
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From reader reviews:

Matthew Siller:

Now a day people that Living in the era where everything reachable by connect to the internet and the
resources included can be true or not call for people to be aware of each facts they get. How individuals to be
smart in getting any information nowadays? Of course the solution is reading a book. Looking at a book can
help men and women out of this uncertainty Information especially this Invaluable Knowledge: Securing
Your Company's Technical Expertise book since this book offers you rich information and knowledge. Of
course the knowledge in this book hundred percent guarantees there is no doubt in it as you know.

Teresa Hennessey:

This book untitled Invaluable Knowledge: Securing Your Company's Technical Expertise to be one of
several books that best seller in this year, honestly, that is because when you read this reserve you can get a
lot of benefit onto it. You will easily to buy this specific book in the book shop or you can order it via online.
The publisher of this book sells the e-book too. It makes you more easily to read this book, since you can
read this book in your Smart phone. So there is no reason to you personally to past this guide from your list.

Jacqueline Morrison:

Spent a free the perfect time to be fun activity to do! A lot of people spent their down time with their family,
or all their friends. Usually they doing activity like watching television, gonna beach, or picnic within the
park. They actually doing same every week. Do you feel it? Do you need to something different to fill your
own free time/ holiday? Might be reading a book can be option to fill your totally free time/ holiday. The
first thing that you will ask may be what kinds of reserve that you should read. If you want to try out look for
book, may be the reserve untitled Invaluable Knowledge: Securing Your Company's Technical Expertise can
be fine book to read. May be it could be best activity to you.

Sarah Porter:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you find out the inside because don't assess book by its protect may doesn't work
this is difficult job because you are scared that the inside maybe not as fantastic as in the outside search likes.
Maybe you answer may be Invaluable Knowledge: Securing Your Company's Technical Expertise why
because the great cover that make you consider regarding the content will not disappoint a person. The inside
or content is actually fantastic as the outside as well as cover. Your reading 6th sense will directly guide you
to pick up this book.
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