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A major measure of success in the world of business management is the ability to achieve maximum yield
from the available assets of the enterprise. Often the most important asset to a company is its technology and
intellectual property. And yet, the capacity to create and develop technology is outpacing most firms'
abilities to manage the resulting product and processes. Watkins' purpose is to help managers improve their
ways and means of translating technological assets into effective business strategies. The information in the
book is designed to be useful for any size firm from entrepreneurial start-ups to multinational corporations.

Part one is primarily an overview on the care and feeding of this unique class of assets. It addresses the
characteristics of the technologies, methods for valuation and development, approaches to acquisitions,
outsourcing technological management, and finally, dealing with organizational cultural issues. Part two
addresses the issues involved with converting assets into effective business strategies. It offers in depth
treatment of manufacturing, licensing, joint ventures and strategic alliances, negotiation, and the pitfalls of
each option.
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From reader reviews:

Donald Hamann:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite book and reading a guide. Beside you can solve your problem; you can add your
knowledge by the publication entitled Technology and Business Strategy: Getting the Most Out of
Technological Assets. Try to the actual book Technology and Business Strategy: Getting the Most Out of
Technological Assets as your pal. It means that it can for being your friend when you really feel alone and
beside associated with course make you smarter than previously. Yeah, it is very fortuned in your case. The
book makes you far more confidence because you can know everything by the book. So , let us make new
experience along with knowledge with this book.

Samantha Williams:

Do you have something that that suits you such as book? The book lovers usually prefer to pick book like
comic, limited story and the biggest one is novel. Now, why not hoping Technology and Business Strategy:
Getting the Most Out of Technological Assets that give your entertainment preference will be satisfied
through reading this book. Reading routine all over the world can be said as the way for people to know
world a great deal better then how they react in the direction of the world. It can't be mentioned constantly
that reading addiction only for the geeky man or woman but for all of you who wants to possibly be success
person. So , for all you who want to start examining as your good habit, it is possible to pick Technology and
Business Strategy: Getting the Most Out of Technological Assets become your starter.

Erik Figaro:

Beside this kind of Technology and Business Strategy: Getting the Most Out of Technological Assets in your
phone, it could possibly give you a way to get closer to the new knowledge or info. The information and the
knowledge you may got here is fresh from oven so don't always be worry if you feel like an old people live
in narrow village. It is good thing to have Technology and Business Strategy: Getting the Most Out of
Technological Assets because this book offers to you readable information. Do you at times have book but
you seldom get what it's exactly about. Oh come on, that wil happen if you have this with your hand. The
Enjoyable set up here cannot be questionable, similar to treasuring beautiful island. Use you still want to
miss the idea? Find this book in addition to read it from currently!

Kent Moore:

Reading a guide make you to get more knowledge from that. You can take knowledge and information from
your book. Book is published or printed or descriptive from each source which filled update of news. Within
this modern era like today, many ways to get information are available for an individual. From media social
such as newspaper, magazines, science book, encyclopedia, reference book, story and comic. You can add
your understanding by that book. Are you ready to spend your spare time to open your book? Or just trying
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