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To create a competitive advantage, a company must commit itself to developing a set of capabilities superior
to its competitors; But such commitments tend to be costly and hard to reverse. How then, should a company
decide which broad path, or strategy, to commit itself to? And how are competition and uncertainty to be
accounted for in that decision?

In this brilliant reassessment of how companies gain and sustain competitive advantage, Pankaj Ghemawat
consolidates contemporary research in economics and other disciplines into a comprehensive yet practical
framework for comparing commitments to strategically distinct options. This framework will help managers
address specific strategic choices such as entry, exit, vertical/horizontal integration, capacity expansion, and
innovation, as well as choices of generic strategy.

Step by systematic step, Ghemawat provides managers with the tools and techniques they need to improve
the quality of the choices that they make. Specifically, Ghemawat discusses:

* how to identify the choices that are truly strategic -- that involve commitment -- before rather than after the
fact

* how to analyze the short-run and long-run competitive positions implied by a particular strategic option

* how to assess the sustainability of superior competitive positions over time

* how to account for the flexibility afforded by a particular option in dealing with future uncertainties

* how to deal with both honest mistakes and deliberate distortions in the process of choice

This pathbreaking book will help managers invest in the future. Its logic applies to choices involving
disinvestment as well as those involving investment -- and to choices that embody elements of both. Its logic
can be used for diagnostic purposes, such as the valuation of business, and most broadly, it win force
managers to think about important issues that they may have tended to ignore.

Ghemawat's discussion of these important ideas is concise, studded with detailed examples, based on
rigorous research and, above all, practical. It will become required reading for thoughtful practitioners as
well as practitionersto-be in the 1990s.
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From reader reviews:

John Dudley:

Now a day those who Living in the era where everything reachable by interact with the internet and the
resources within it can be true or not involve people to be aware of each details they get. How many people
to be smart in receiving any information nowadays? Of course the solution is reading a book. Looking at a
book can help folks out of this uncertainty Information especially this Commitment book because book
offers you rich data and knowledge. Of course the data in this book hundred per cent guarantees there is no
doubt in it you probably know this.

Hazel Park:

Information is provisions for individuals to get better life, information today can get by anyone with
everywhere. The information can be a expertise or any news even a problem. What people must be consider
whenever those information which is in the former life are challenging to be find than now is taking
seriously which one would work to believe or which one the actual resource are convinced. If you receive the
unstable resource then you get it as your main information it will have huge disadvantage for you. All of
those possibilities will not happen with you if you take Commitment as your daily resource information.

Kenneth Lambert:

The reserve with title Commitment has a lot of information that you can understand it. You can get a lot of
gain after read this book. This particular book exist new knowledge the information that exist in this
publication represented the condition of the world currently. That is important to yo7u to know how the
improvement of the world. That book will bring you inside new era of the globalization. You can read the e-
book on your own smart phone, so you can read that anywhere you want.

Betty Patton:

Exactly why? Because this Commitment is an unordinary book that the inside of the reserve waiting for you
to snap that but latter it will jolt you with the secret this inside. Reading this book adjacent to it was fantastic
author who else write the book in such remarkable way makes the content inside easier to understand,
entertaining means but still convey the meaning thoroughly. So , it is good for you for not hesitating having
this ever again or you going to regret it. This book will give you a lot of gains than the other book have got
such as help improving your skill and your critical thinking approach. So , still want to delay having that
book? If I were being you I will go to the publication store hurriedly.
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