
Knowledge-Driven Work: Unexpected Lessons
from Japanese and United States Work Practices

(Japan Business and Economics Series)
Joel Cutcher-Gershenfeld, Michio Nitta, Betty J. Barrett, Nejib Belhedi, Simon Sai-Chung Chow, Takashi

Inaba, Iwao Ishino, Wen-Jeng Lin, Michael Moore

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=B000QEC46S
http://youkof.club/go/read.php?id=B000QEC46S
http://youkof.club/go/read.php?id=B000QEC46S


Knowledge-Driven Work: Unexpected Lessons from
Japanese and United States Work Practices (Japan Business
and Economics Series)

Joel Cutcher-Gershenfeld, Michio Nitta, Betty J. Barrett, Nejib Belhedi, Simon Sai-Chung Chow,
Takashi Inaba, Iwao Ishino, Wen-Jeng Lin, Michael Moore

Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work Practices
(Japan Business and Economics Series) Joel Cutcher-Gershenfeld, Michio Nitta, Betty J. Barrett, Nejib
Belhedi, Simon Sai-Chung Chow, Takashi Inaba, Iwao Ishino, Wen-Jeng Lin, Michael Moore
Knowledge-Driven Work is a pioneering study of the cross-cultural iffusion of ideas about the organization
of work. These ideas, linked with the knowledge of the workforce, are rapidly becoming the primary source
of competitive advantage in the world economy.
The book provides an in-depth look at eight Japanese-affiliated manufacturing facilities operating in the
United States, combined with examinations of their sister facilities in Japan. The authors offer their insights
into the complex process by which elements of work systems in one country interact with those in another.
They trace the flow of ideas from Japan to the US and other nations, and the beginnings of a reverse
diffusion of innovation back to Japan.
The authors organize their findings into six categories: the cross-cultural diffusion of work practices, team-
based work systems, kaizen and employee involvement, employment security, human resource management,
and labor-management relations. Their study of team-based work systems yields a taxonomy of teams and
reveals some conflicts between the desire for self-management and the existence of interdependencies.
Investigations into kaizen (ongoing incremental improvement) indicate that its emphasis on employee-
driven, systematic problem solving makes it a strong counterpoint to the idea of top-down "re-engineering."
Looking at employment security, the authors note that while most US managers believe that it restrains
managerial flexibility, managers at the firms they observed see it as essential to the flexibility associated with
teamwork and kaizen. The study of human resource management practices suggests competitive advantages
in diverse, older, unionized, and urban work forces, and emphasizes the importance of wide-ranging training
programs in a work system premised on a long-term perspective. The "wildcard" in the work places observed
is labor-management relations, the area in which Japanese managers have been least likely to import their
ideas. The authors report on several situations in which existing labor-management structures remained
untouched, with mixed results: greater labor-management consultation, for example, but also increased
ambiguity of roles.
The thread running through all of these areas of work is "virtual knowledge," an ephemeral form of
knowledge derived from a particular combination of people focused on a given issue. The authors point out
that this powerful form of knowledge is only effectively harnessed in environments that are free of fear, that
have established procedures for collective problem-solving, and that have some stability in group
composition. They claim that too often companies allow virtual knowledge to dissipate, squandering
opportunities to create more competitive workplaces. For those organizations that have succeeded in
anticipating and channeling it, however, virtual knowledge leads to a knowledge-driven workplace and
continuous improvement.
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From reader reviews:

Carla Spiegel:

Do you one of people who can't read pleasurable if the sentence chained in the straightway, hold on guys that
aren't like that. This Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work
Practices (Japan Business and Economics Series) book is readable by simply you who hate those perfect
word style. You will find the data here are arrange for enjoyable studying experience without leaving
possibly decrease the knowledge that want to offer to you. The writer involving Knowledge-Driven Work:
Unexpected Lessons from Japanese and United States Work Practices (Japan Business and Economics
Series) content conveys objective easily to understand by most people. The printed and e-book are not
different in the information but it just different available as it. So , do you nevertheless thinking Knowledge-
Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan Business and
Economics Series) is not loveable to be your top record reading book?

Phyllis Ramirez:

Hey guys, do you really wants to finds a new book to study? May be the book with the concept Knowledge-
Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan Business and
Economics Series) suitable to you? The book was written by renowned writer in this era. Often the book
untitled Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work Practices
(Japan Business and Economics Series)is the one of several books this everyone read now. This kind of book
was inspired a lot of people in the world. When you read this reserve you will enter the new dimension that
you ever know before. The author explained their idea in the simple way, consequently all of people can
easily to comprehend the core of this reserve. This book will give you a lot of information about this world
now. In order to see the represented of the world with this book.

Charles Smith:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
could have it in e-book technique, more simple and reachable. This specific Knowledge-Driven Work:
Unexpected Lessons from Japanese and United States Work Practices (Japan Business and Economics
Series) can give you a lot of close friends because by you checking out this one book you have point that
they don't and make an individual more like an interesting person. This kind of book can be one of a step for
you to get success. This guide offer you information that might be your friend doesn't understand, by
knowing more than additional make you to be great persons. So , why hesitate? We should have Knowledge-
Driven Work: Unexpected Lessons from Japanese and United States Work Practices (Japan Business and
Economics Series).



David Barnett:

Reserve is one of source of expertise. We can add our know-how from it. Not only for students and also
native or citizen will need book to know the up-date information of year to help year. As we know those
publications have many advantages. Beside many of us add our knowledge, may also bring us to around the
world. By book Knowledge-Driven Work: Unexpected Lessons from Japanese and United States Work
Practices (Japan Business and Economics Series) we can get more advantage. Don't someone to be creative
people? For being creative person must prefer to read a book. Only choose the best book that suitable with
your aim. Don't end up being doubt to change your life at this book Knowledge-Driven Work: Unexpected
Lessons from Japanese and United States Work Practices (Japan Business and Economics Series). You can
more attractive than now.
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