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Should we be doing—or trying to do—everything ourselves, or might it be better to contract some tasks out
to others? Could they do them better and cheaper than we can? More and more state and local governments
are asking these questions, and while there are many answers on the Federal level, these answers often don't
apply lower down the line. Nevertheless, it is evident that contracting out is often the better strategy—but
how best to go about it? What are the benefits and what are the hidden risks? Dr. O'Looney's book provides
precisely the guidance that state and local managers need: first, how to decide to outsource a government
service, then step-by-step how to proceed. Based on extensive interviews and other research, O'Looney takes
managers through the intricacies of contract outsourcing and administration, but in doing so he makes clear
that he appreciates the importance of government. His book is not an argument for privatization, as so many
other books are; rather, it is an affirmation of government and the benefits of its many services.

Readers will find theory and advice on the services that are most suitable for contracting out; a listing and
review of the components of a high-quality analysis, including the analysis of often overlooked political,
organizational, and functional aspects of government; advice on how to go from deciding to outsource to
actually designing, implementing, and monitoring a contract in situations that could prove hazardous to the
livelihoods of government workers. He also discusses the changes that need to be made in the organizational
culture, management, and employee training as a result of the change to a contract-based system of providing
services; the considerations in designing work specifications and other critical aspects of the government-
vendor relationship, and how ideal contracting processes and ideal contracts can differ according to the
nature of the service being contracted. The result is a thorough and highly practical volume for executives
and managers in the public sector, and for those who hope to do business with them.
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From reader reviews:

Miles Towles:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing
for us to know everything in the world. Each e-book has different aim or maybe goal; it means that book has
different type. Some people experience enjoy to spend their a chance to read a book. They are reading
whatever they take because their hobby is reading a book. Think about the person who don't like reading a
book? Sometime, man feel need book if they found difficult problem as well as exercise. Well, probably you
will require this Outsourcing State and Local Government Services: Decision-Making Strategies and
Management Methods.

Robert Wallace:

Now a day people who Living in the era just where everything reachable by connect to the internet and the
resources included can be true or not require people to be aware of each facts they get. How many people to
be smart in getting any information nowadays? Of course the reply is reading a book. Examining a book can
help folks out of this uncertainty Information specially this Outsourcing State and Local Government
Services: Decision-Making Strategies and Management Methods book as this book offers you rich data and
knowledge. Of course the information in this book hundred percent guarantees there is no doubt in it
everbody knows.

Joseph Vest:

Your reading sixth sense will not betray you actually, why because this Outsourcing State and Local
Government Services: Decision-Making Strategies and Management Methods book written by well-known
writer who knows well how to make book that may be understand by anyone who all read the book. Written
throughout good manner for you, leaking every ideas and producing skill only for eliminate your own hunger
then you still uncertainty Outsourcing State and Local Government Services: Decision-Making Strategies
and Management Methods as good book not merely by the cover but also by content. This is one reserve that
can break don't judge book by its handle, so do you still needing yet another sixth sense to pick this
specific!? Oh come on your reading sixth sense already told you so why you have to listening to a different
sixth sense.

Kevin Caputo:

Publication is one of source of expertise. We can add our know-how from it. Not only for students but also
native or citizen have to have book to know the up-date information of year to year. As we know those
guides have many advantages. Beside all of us add our knowledge, may also bring us to around the world.
With the book Outsourcing State and Local Government Services: Decision-Making Strategies and
Management Methods we can get more advantage. Don't you to be creative people? To be creative person
must prefer to read a book. Just simply choose the best book that acceptable with your aim. Don't be doubt to



change your life with that book Outsourcing State and Local Government Services: Decision-Making
Strategies and Management Methods. You can more appealing than now.
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