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Employee engagement is the cornerstone of achieving a sustainable competitive advantage. In Engaging the
Hearts and Minds of All Your Employees, leadership expert Lee J. Colan delivers the “how to” for inspiring
your team so they deliver unparalleled value to your customers.

Proven at Fortune 500 companies across the globe, Colan's simple but powerful formula is this: meet your
employees' basic intellectual and emotional needs, and they will perform at peak ability. Their minds and
hearts will be fully engaged, they will be energetic and innovative-and they will keep your customers
satisfied and loyal. To do this, he equips you with the practical tools to engage employees at all levels, and
ignite the fire of “Passionate Performance.”

With clear, concise strategies, Colan reveals how to view employees as human beings, not just workers, in
order to fulfill their six basic needs: intellectual (Achievement, Autonomy, and Mastery) and emotional
(Purpose, Intimacy, and Appreciation). He gives you concrete action steps to:

Identify ways to eliminate barriers to achievement●

Define boundaries within which employees have the autonomy to do their jobs●

Create a compelling purpose for your team●

Focus resources and time to best support your purpose●

Answer the Fundamental Four questions that employees are always asking, whether you hear them or not●

Create team rituals that help build intimacy●

Packed with proven strategies for meeting your people's needs as well as instructive examples from stellar
companies including Nordstrom, Southwest Airlines, Toyota, and General Electric, Engaging the Hearts and
Minds of All Your Employees is your field guide for conquering your competition…one employee at a time.
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From reader reviews:

Carolyn Livingston:

People live in this new moment of lifestyle always try and and must have the free time or they will get wide
range of stress from both lifestyle and work. So , whenever we ask do people have free time, we will say
absolutely indeed. People is human not really a robot. Then we question again, what kind of activity do you
possess when the spare time coming to an individual of course your answer will unlimited right. Then ever
try this one, reading books. It can be your alternative throughout spending your spare time, the actual book
you have read is Engaging the Hearts and Minds of All Your Employees: How to Ignite Passionate
Performance for Better Business Results.

Manuel Jett:

Do you have something that you like such as book? The book lovers usually prefer to select book like comic,
short story and the biggest the first is novel. Now, why not hoping Engaging the Hearts and Minds of All
Your Employees: How to Ignite Passionate Performance for Better Business Results that give your
enjoyment preference will be satisfied through reading this book. Reading routine all over the world can be
said as the means for people to know world much better then how they react when it comes to the world. It
can't be mentioned constantly that reading addiction only for the geeky particular person but for all of you
who wants to become success person. So , for every you who want to start reading through as your good
habit, you may pick Engaging the Hearts and Minds of All Your Employees: How to Ignite Passionate
Performance for Better Business Results become your starter.

Jean Willis:

Beside this Engaging the Hearts and Minds of All Your Employees: How to Ignite Passionate Performance
for Better Business Results in your phone, it might give you a way to get more close to the new knowledge
or data. The information and the knowledge you are going to got here is fresh from the oven so don't become
worry if you feel like an previous people live in narrow village. It is good thing to have Engaging the Hearts
and Minds of All Your Employees: How to Ignite Passionate Performance for Better Business Results
because this book offers for your requirements readable information. Do you oftentimes have book but you
do not get what it's interesting features of. Oh come on, that would not happen if you have this with your
hand. The Enjoyable option here cannot be questionable, such as treasuring beautiful island. Techniques you
still want to miss the idea? Find this book and read it from currently!

Nancy Samuel:

You can obtain this Engaging the Hearts and Minds of All Your Employees: How to Ignite Passionate
Performance for Better Business Results by visit the bookstore or Mall. Simply viewing or reviewing it may
to be your solve issue if you get difficulties for ones knowledge. Kinds of this book are various. Not only by
simply written or printed but in addition can you enjoy this book by simply e-book. In the modern era like



now, you just looking by your local mobile phone and searching what their problem. Right now, choose your
current ways to get more information about your book. It is most important to arrange you to ultimately
make your knowledge are still update. Let's try to choose suitable ways for you.
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