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Most company's change initiatives fail. Yours don't have to.

If you read nothing else on change management, read these 10 articles (featuring “Leading Change,” by
John P. Kotter). We've combed through hundreds of Harvard Business Review articles and selected the
most important ones to help you spearhead change in your organization.

HBR's 10 Must Reads on Change Management will inspire you to:

- Lead change through eight critical stages
- Establish a sense of urgency
- Overcome addiction to the status quo
- Mobilize commitment
- Silence naysayers
- Minimize the pain of change
- Concentrate resources
- Motivate change when business is good

This collection of best-selling articles includes: featured article "Leading Change: Why Transformation
Efforts Fail" by John P. Kotter, "Change Through Persuasion," "Leading Change When Business Is Good:
An Interview with Samuel J. Palmisano," "Radical Change, the Quiet Way," "Tipping Point Leadership," "A
Survival Guide for Leaders," "The Real Reason People Won't Change," "Cracking the Code of Change,"
"The Hard Side of Change Management," and "Why Change Programs Don't Produce Change."
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From reader reviews:

Frank Lach:

Here thing why this specific HBR's 10 Must Reads on Change Management (including featured article
“Leading Change,” by John P. Kotter) are different and trustworthy to be yours. First of all reading a book is
good however it depends in the content of the usb ports which is the content is as yummy as food or not.
HBR's 10 Must Reads on Change Management (including featured article “Leading Change,” by John P.
Kotter) giving you information deeper since different ways, you can find any e-book out there but there is no
e-book that similar with HBR's 10 Must Reads on Change Management (including featured article “Leading
Change,” by John P. Kotter). It gives you thrill reading journey, its open up your current eyes about the thing
this happened in the world which is maybe can be happened around you. You can actually bring everywhere
like in playground, café, or even in your method home by train. Should you be having difficulties in bringing
the branded book maybe the form of HBR's 10 Must Reads on Change Management (including featured
article “Leading Change,” by John P. Kotter) in e-book can be your alternative.

Charles Valentine:

Nowadays reading books are more than want or need but also turn into a life style. This reading practice give
you lot of advantages. Advantages you got of course the knowledge even the information inside the book in
which improve your knowledge and information. The info you get based on what kind of book you read, if
you want drive more knowledge just go with knowledge books but if you want experience happy read one
with theme for entertaining such as comic or novel. Often the HBR's 10 Must Reads on Change Management
(including featured article “Leading Change,” by John P. Kotter) is kind of book which is giving the reader
unforeseen experience.

Clyde Traynor:

Is it you who having spare time after that spend it whole day by simply watching television programs or just
resting on the bed? Do you need something totally new? This HBR's 10 Must Reads on Change Management
(including featured article “Leading Change,” by John P. Kotter) can be the reply, oh how comes? A book
you know. You are consequently out of date, spending your time by reading in this fresh era is common not a
nerd activity. So what these textbooks have than the others?

Philip Brown:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you could
have it in e-book method, more simple and reachable. This particular HBR's 10 Must Reads on Change
Management (including featured article “Leading Change,” by John P. Kotter) can give you a lot of good
friends because by you looking at this one book you have matter that they don't and make you more like an
interesting person. This book can be one of one step for you to get success. This e-book offer you
information that maybe your friend doesn't know, by knowing more than other make you to be great persons.



So , why hesitate? Let's have HBR's 10 Must Reads on Change Management (including featured article
“Leading Change,” by John P. Kotter).
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