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All managers want to hold their employees accountable for results, but few know how. Moving beyond the
far-from-ideal annual performance review -- which only evaluates what has already occurred, and not what
the manager wants to achieve -- Keeping Employees Accountable for Resultscontains checklists, how-tos,
and other tools to manage performance on an ongoing basis. The book gives busy managers quick, step-by-
step advice on:

* Setting expectations
* Monitoring progress
* Giving feedback
* Following through

Light on theory and heavy on practical application, Keeping Employees Accountable for Results gives time-
pressed managers the proven, practical information they need to help their people accomplish more."
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From reader reviews:

Judy Turner:

What do you consider book? It is just for students since they are still students or that for all people in the
world, exactly what the best subject for that? Simply you can be answered for that question above. Every
person has several personality and hobby for every single other. Don't to be obligated someone or something
that they don't would like do that. You must know how great and also important the book Keeping
Employees Accountable for Results: Quick Tips for Busy Managers. All type of book could you see on
many methods. You can look for the internet sources or other social media.

Patrick Myers:

This Keeping Employees Accountable for Results: Quick Tips for Busy Managers book is simply not
ordinary book, you have after that it the world is in your hands. The benefit you receive by reading this book
is actually information inside this publication incredible fresh, you will get information which is getting
deeper an individual read a lot of information you will get. This particular Keeping Employees Accountable
for Results: Quick Tips for Busy Managers without we recognize teach the one who looking at it become
critical in considering and analyzing. Don't possibly be worry Keeping Employees Accountable for Results:
Quick Tips for Busy Managers can bring any time you are and not make your bag space or bookshelves'
come to be full because you can have it with your lovely laptop even mobile phone. This Keeping
Employees Accountable for Results: Quick Tips for Busy Managers having great arrangement in word along
with layout, so you will not sense uninterested in reading.

Michael Banks:

The book untitled Keeping Employees Accountable for Results: Quick Tips for Busy Managers is the e-book
that recommended to you you just read. You can see the quality of the publication content that will be shown
to you actually. The language that article author use to explained their ideas are easily to understand. The
copy writer was did a lot of analysis when write the book, to ensure the information that they share to your
account is absolutely accurate. You also could possibly get the e-book of Keeping Employees Accountable
for Results: Quick Tips for Busy Managers from the publisher to make you more enjoy free time.

Rose Engle:

You may spend your free time to study this book this e-book. This Keeping Employees Accountable for
Results: Quick Tips for Busy Managers is simple bringing you can read it in the area, in the beach, train
along with soon. If you did not possess much space to bring the actual printed book, you can buy the actual
e-book. It is make you easier to read it. You can save the book in your smart phone. And so there are a lot of
benefits that you will get when one buys this book.
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