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Hospitals and health systems are facing many challenges, including shrinking reimbursements and the need
to improve patient safety and quality. A growing number of healthcare organizations are turning to the Lean
management system as an alternative to traditional cost cutting and layoffs. "Kaizen," which is translated
from Japanese as "good change" or "change for the better," is a core pillar of the Lean strategy for today’s
best healthcare organizations. Kaizen is a powerful approach for creating a continuously learning and
continuously improving organizations. A Kaizen culture leads to everyday actions that improve patient care
and create better workplaces, while improving the organization’s long-term bottom line. The Executive
Guide to Healthcare Kaizen is the perfect introduction to executives and leaders who want to create and
support this culture of continuous improvement. The Executive Guide to Healthcare Kaizen is an
introduction to kaizen principles and an overview of the leadership behaviors and mindsets required to create
a kaizen culture or a culture of continuous improvement. The book is specifically written for busy C-level
executives, vice presidents, directors, and managers who need to understand the power of this methodology.
The Executive Guide to Healthcare Kaizen shares real and practical examples and stories from leading
healthcare organizations, including Franciscan St. Francis Health System, located in Indiana. Franciscan St.
Francis’ employees and physicians have implemented and documented 4,000 Kaizen improvements each of
the last three years, resulting in millions of dollars in hard savings and softer benefits for patients and staff.
Chapters cover topics such as the need for Kaizen, different types of Kaizen (including Rapid Improvement
Events and daily Kaizen), creating a Kaizen culture, practical methods for facilitating Kaizen improvements,
the role of senior leaders and other leaders in Kaizen, and creating an organization-wide Kaizen program.
The book contains a new introduction by Gary Kaplan, MD, CEO of Virginia Mason Medical Center in
Seattle, Washington, which was named "Hospital of the Decade" in 2012. The Executive Guide to
Healthcare Kaizen is a companion book to the larger book Healthcare Kaizen: Engaging Front-Line Staff in
Sustainable Continuous Improvements (2012) . Healthcare Kaizen is a longer, more complete "how to" guide
that includes over 200 full color images, including over 100 real kaizen examples from various health
systems around the world. Healthcare Kaizen was named a recipient of the prestigious Shingo Professional
Publication and Research Award. Check out what the experts at the Franciscan St. Francis Health System
have to say about Healthcare Kaizen.
http://www.youtube.com/watch?v=XcGmP5gLEPo&feature=c4-overview&list=UU7jiTxn4nkMzOE5eTbf0
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From reader reviews:

William Jimenes:

Book is usually written, printed, or highlighted for everything. You can learn everything you want by a
reserve. Book has a different type. As it is known to us that book is important thing to bring us around the
world. Close to that you can your reading ability was fluently. A book The Executive Guide to Healthcare
Kaizen: Leadership for a Continuously Learning and Improving Organization will make you to end up being
smarter. You can feel a lot more confidence if you can know about almost everything. But some of you think
this open or reading a new book make you bored. It's not make you fun. Why they might be thought like
that? Have you searching for best book or suitable book with you?

Gerald Patton:

The reserve untitled The Executive Guide to Healthcare Kaizen: Leadership for a Continuously Learning and
Improving Organization is the e-book that recommended to you to study. You can see the quality of the
reserve content that will be shown to a person. The language that writer use to explained their ideas are
easily to understand. The writer was did a lot of analysis when write the book, so the information that they
share for you is absolutely accurate. You also might get the e-book of The Executive Guide to Healthcare
Kaizen: Leadership for a Continuously Learning and Improving Organization from the publisher to make
you much more enjoy free time.

Ana Smith:

In this time globalization it is important to someone to obtain information. The information will make
anyone to understand the condition of the world. The healthiness of the world makes the information simpler
to share. You can find a lot of referrals to get information example: internet, newspaper, book, and soon. You
will observe that now, a lot of publisher that will print many kinds of book. The book that recommended to
your account is The Executive Guide to Healthcare Kaizen: Leadership for a Continuously Learning and
Improving Organization this guide consist a lot of the information with the condition of this world now. That
book was represented just how can the world has grown up. The language styles that writer use to explain it
is easy to understand. The particular writer made some exploration when he makes this book. This is why
this book suited all of you.

Gerald McMullen:

Do you like reading a reserve? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many concern for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book and also novel and The Executive Guide to Healthcare Kaizen:
Leadership for a Continuously Learning and Improving Organization or even others sources were given
know-how for you. After you know how the good a book, you feel want to read more and more. Science
book was created for teacher or perhaps students especially. Those books are helping them to bring their



knowledge. In additional case, beside science guide, any other book likes The Executive Guide to Healthcare
Kaizen: Leadership for a Continuously Learning and Improving Organization to make your spare time a lot
more colorful. Many types of book like this one.
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