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What is RCA? It seems like such an easy question to answer, yet from novices to veterans and practitioners
to providers, no one seems to have come to agreement or consensus on an acceptable definition for the
industry. Now in its fourth edition, Root Cause Analysis: Improving Performance for Bottom-Line
Results discusses why it is so hard to get such consensus and why various providers are reluctant for that to
happen.

See what’s new in the Fourth Edition:

Human Error Reduction Techniques (HERT) – new chapter●

Failure Scene Investigation (FSI) – Disciplined Evidence Gathering●

Categorical versus Cause-and-Effect RCA Tools●

Analysis Tools Review●

The Germination of a Failure●

Constructing a Logic Tree●

Introduction of PROACTOnDemandSM
●

The Advantages of Software-as-a-Service (SaaS)●

The Pros and Cons of RCA Templates●

Three New Client Case Histories●

The authors discuss evidence collection and strategy, failure scene investigation techniques, the human
element, and the contribution of human performance and human factors to poor decision making. They
clarify definitions that can be considered ambiguous and underscore the distinctions between applying
PROACT manually using a paper-based system versus using an automated software tool.

Written by practitioners for practitioners, the book outlines an entire RCA system which involves a cultural
paradigm change about how failure is perceived and acted upon in an organization. The authors’ trademark,
down-to-earth style provides a step-by-step action plan for how to construct and implement a root cause
analysis system that can be applied to any industry.



Read MRI Safety 10 Years Later, co-authored by Robert Latino.
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From reader reviews:

Linda Gaitan:

Do you have favorite book? For those who have, what is your favorite's book? Reserve is very important
thing for us to know everything in the world. Each e-book has different aim or even goal; it means that guide
has different type. Some people sense enjoy to spend their time to read a book. These are reading whatever
they get because their hobby is reading a book. How about the person who don't like examining a book?
Sometime, man feel need book after they found difficult problem or even exercise. Well, probably you will
need this Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition.

John Silverstein:

Book is to be different for each grade. Book for children until adult are different content. To be sure that
book is very important normally. The book Root Cause Analysis: Improving Performance for Bottom-Line
Results, Fourth Edition has been making you to know about other expertise and of course you can take more
information. It is quite advantages for you. The guide Root Cause Analysis: Improving Performance for
Bottom-Line Results, Fourth Edition is not only giving you far more new information but also to be your
friend when you really feel bored. You can spend your current spend time to read your book. Try to make
relationship with all the book Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth
Edition. You never feel lose out for everything when you read some books.

Joseph Lewis:

The feeling that you get from Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth
Edition will be the more deep you rooting the information that hide in the words the more you get
considering reading it. It does not mean that this book is hard to recognise but Root Cause Analysis:
Improving Performance for Bottom-Line Results, Fourth Edition giving you joy feeling of reading. The
writer conveys their point in particular way that can be understood by anyone who read that because the
author of this guide is well-known enough. This book also makes your vocabulary increase well. That makes
it easy to understand then can go to you, both in printed or e-book style are available. We recommend you
for having this particular Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth
Edition instantly.

Sylvia Grable:

Reading a book being new life style in this calendar year; every people loves to read a book. When you study
a book you can get a lots of benefit. When you read textbooks, you can improve your knowledge, simply
because book has a lot of information into it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your analysis, you can read education books, but if you
want to entertain yourself you are able to a fiction books, this kind of us novel, comics, along with soon. The
Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition offer you a new



experience in examining a book.
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