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Implementing a Culture of Safety
Deepwater production of oil and gas takes place in one of the world's most hazardous and dangerous
environments ... a place where operating in a pervasive Culture of Safety is not an option but an
absolute requirement.  Why?

A deepwater disaster could be as horrific as a release of a multi-megaton nuclear weapon!●

A single deepwater player, making a poor decision, could cause a multi-megaton disaster!●

The number of vitally-interested stakeholders has mushroomed, and they are mad!●

The number of participants in the development of a billion dollar asset has skyrocketed!●

Energy executives now have everything at stake when responsible for a  god-like, mega-ton disaster!●

 
To stay safe and productive, energy companies must step up their game with new and improved ways
of operating:

High Reliability Organizations,●

Strong-Bond Governance,●

Asset Integrity Management,●

 Integrated Operations●

Authorization, e.g., Two-Key Requirements●

Surrounded by a true Culture of Safety. ●

 
The heart of the matter is to design a valid Culture of Safety and then implement it on target, on time
and on budget!

Dutch Holland, PhD & Scott Shemwell, DBA, have spent their careers leading successful
organizational changes, applying technology to create business value. Both are highly regarded as
thought leaders and as consultants who will tell it like it is - and then help organizations harness their
strengths to the best advantage.  Both have worked in organizations where safety failure was not an
option
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From reader reviews:

Rudy Nixon:

The book Implementing a Culture of Safety: A Roadmap for Performance Based Compliance can give more
knowledge and information about everything you want. So just why must we leave the great thing like a
book Implementing a Culture of Safety: A Roadmap for Performance Based Compliance? A number of you
have a different opinion about guide. But one aim that will book can give many information for us. It is
absolutely appropriate. Right now, try to closer together with your book. Knowledge or info that you take for
that, you could give for each other; you can share all of these. Book Implementing a Culture of Safety: A
Roadmap for Performance Based Compliance has simple shape but the truth is know: it has great and
massive function for you. You can appearance the enormous world by open up and read a publication. So it
is very wonderful.

Willie Dreher:

Reading a reserve tends to be new life style with this era globalization. With reading through you can get a
lot of information which will give you benefit in your life. Having book everyone in this world can easily
share their idea. Publications can also inspire a lot of people. A lot of author can inspire their particular
reader with their story or even their experience. Not only situation that share in the ebooks. But also they
write about the ability about something that you need example of this. How to get the good score toefl, or
how to teach your kids, there are many kinds of book that you can get now. The authors on this planet always
try to improve their talent in writing, they also doing some research before they write with their book. One of
them is this Implementing a Culture of Safety: A Roadmap for Performance Based Compliance.

Ida Resler:

Do you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Aim to pick
one book that you find out the inside because don't evaluate book by its deal with may doesn't work at this
point is difficult job because you are scared that the inside maybe not while fantastic as in the outside
appearance likes. Maybe you answer could be Implementing a Culture of Safety: A Roadmap for
Performance Based Compliance why because the amazing cover that make you consider concerning the
content will not disappoint a person. The inside or content is fantastic as the outside or cover. Your reading
6th sense will directly direct you to pick up this book.

Augusta Wilson:

Beside that Implementing a Culture of Safety: A Roadmap for Performance Based Compliance in your
phone, it could give you a way to get closer to the new knowledge or data. The information and the
knowledge you can got here is fresh from the oven so don't always be worry if you feel like an previous
people live in narrow community. It is good thing to have Implementing a Culture of Safety: A Roadmap for
Performance Based Compliance because this book offers for your requirements readable information. Do



you often have book but you seldom get what it's exactly about. Oh come on, that will not happen if you
have this with your hand. The Enjoyable arrangement here cannot be questionable, including treasuring
beautiful island. So do you still want to miss it? Find this book and read it from at this point!
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