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Competitive Solutions is an entertaining and wideranging introduction to successful business methods
applied to a variety of real-world situations. Rejecting the one-size-fits-all premise that underlies so many
guides to business strategy, Preston McAfee develops the intellectual tools and insights needed to confront
many marketplace problems. Drawing on his broad experience as a consultant for major U.S. companies, as
well as extensive research, McAfee emphasizes cooperation, pricing, litigation, and antitrust as vital to a
firm’s competitive posture--and focuses more attention on these elements than do most business strategy
accounts.

McAfee begins by considering strategy as successfully applied by America OnLine, an example that
introduces many of the tools discussed in greater depth throughout the book. From here he moves to industry
analysis: By examining the context for developing a strategy, he points out uses of positioning and
differentiation that enable a firm to weaken price competition and deter rivals from stealing customers.
McAfee's exploration of a product's life cycle proves an invaluable guide to positioning new technology in
order to maximize the potential for future customers.

In the centerpiece of the book, McAfee lays out a how-to manual for cooperation, providing tactics crucial
for setting standards, lobbying the government, and fostering industry growth. Writing in a conversational
manner, McAfee also addresses such deep topics as organizational design and employee compensation and
incentives. More detailed discussions examine antitrust enforcement, which is an increasingly important
constraint on strategy, as well as strategies for pricing, bidding, signaling, and bargaining.

This book is a fascinating examination of modern business strategy and its application in many different
settings. Students of business and economics--as well as executives and managers--will recognize
Competitive Solutions as an indispensable resource as well as a definitive vision of the strategic firm: one in
which each element of company strategy reinforces the other elements.
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From reader reviews:

Diana Castillo:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to be aware of everything in the world. Each e-book has different aim or perhaps goal; it means
that reserve has different type. Some people experience enjoy to spend their the perfect time to read a book.
They may be reading whatever they take because their hobby is actually reading a book. Consider the person
who don't like reading through a book? Sometime, man or woman feel need book after they found difficult
problem or exercise. Well, probably you will need this Competitive Solutions: The Strategist's Toolkit.

Donna Cancel:

Inside other case, little people like to read book Competitive Solutions: The Strategist's Toolkit. You can
choose the best book if you love reading a book. Given that we know about how is important a book
Competitive Solutions: The Strategist's Toolkit. You can add expertise and of course you can around the
world by the book. Absolutely right, due to the fact from book you can realize everything! From your
country until finally foreign or abroad you may be known. About simple point until wonderful thing you
could know that. In this era, we are able to open a book or maybe searching by internet system. It is called e-
book. You can utilize it when you feel bored stiff to go to the library. Let's study.

Anthony Flowers:

Do you certainly one of people who can't read satisfying if the sentence chained within the straightway, hold
on guys that aren't like that. This Competitive Solutions: The Strategist's Toolkit book is readable through
you who hate the perfect word style. You will find the details here are arrange for enjoyable reading through
experience without leaving also decrease the knowledge that want to provide to you. The writer regarding
Competitive Solutions: The Strategist's Toolkit content conveys thinking easily to understand by a lot of
people. The printed and e-book are not different in the content but it just different such as it. So , do you
nonetheless thinking Competitive Solutions: The Strategist's Toolkit is not loveable to be your top record
reading book?

Thomas Mitchell:

This book untitled Competitive Solutions: The Strategist's Toolkit to be one of several books that will best
seller in this year, here is because when you read this reserve you can get a lot of benefit upon it. You will
easily to buy this kind of book in the book retailer or you can order it via online. The publisher in this book
sells the e-book too. It makes you quickly to read this book, as you can read this book in your Smart phone.
So there is no reason for your requirements to past this guide from your list.
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