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An employee's-eye view of what makes a great boss—and how you can become one

Whereas most books on managing people approach the subject from the perspective of a manager of an
idealised organisation, Becoming a Better Boss takes a real-world approach, looking at the topic from the
perspective of an employee in a real-world organisation—dysfunctions, warts, and all. Focusing on the
choices individual employees make every day in getting work done, this book reinvents the practice of
management one employee at a time.

Author Julian Birkinshaw stresses the importance of taking management seriously, reveals where
management practice often goes wrong, and dives deeply into the worldview of employees. He then explores
the common personal biases and frailties of managers and discusses the vital importance of experimentation
to overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports his
assertions with case studies from a wide and varying range of management experiments and situations at real
companies.

Written by a leading authority on strategy, management, and innovation who is also the author of eleven●

books, including Reinventing Management
Introduces a new approach to management focused on real employees and actual situations●

Includes case studies from real organisations●

Between the stress of deadlines and the demands of today's business environment, it's easy for managers to
lose sight of the importance of people management. Becoming a Better Boss not only shows managers how
to lead effectively, but why doing so is vitally important to every organisation's success.
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From reader reviews:

Brian Alexander:

Book is written, printed, or created for everything. You can learn everything you want by a publication.
Book has a different type. To be sure that book is important issue to bring us around the world. Alongside
that you can your reading proficiency was fluently. A publication Becoming A Better Boss: Why Good
Management is So Difficult will make you to end up being smarter. You can feel far more confidence if you
can know about anything. But some of you think that will open or reading the book make you bored. It is not
necessarily make you fun. Why they might be thought like that? Have you in search of best book or suitable
book with you?

Ernest Tate:

The event that you get from Becoming A Better Boss: Why Good Management is So Difficult is a more deep
you searching the information that hide inside words the more you get thinking about reading it. It does not
mean that this book is hard to understand but Becoming A Better Boss: Why Good Management is So
Difficult giving you enjoyment feeling of reading. The copy writer conveys their point in certain way that
can be understood through anyone who read this because the author of this reserve is well-known enough.
This book also makes your own vocabulary increase well. That makes it easy to understand then can go
along, both in printed or e-book style are available. We advise you for having that Becoming A Better Boss:
Why Good Management is So Difficult instantly.

Curtis Phillips:

The book untitled Becoming A Better Boss: Why Good Management is So Difficult is the guide that
recommended to you to see. You can see the quality of the publication content that will be shown to an
individual. The language that article author use to explained their ideas are easily to understand. The writer
was did a lot of exploration when write the book, and so the information that they share for you is absolutely
accurate. You also could get the e-book of Becoming A Better Boss: Why Good Management is So Difficult
from the publisher to make you far more enjoy free time.

Beverly Woods:

You are able to spend your free time to learn this book this e-book. This Becoming A Better Boss: Why
Good Management is So Difficult is simple to develop you can read it in the area, in the beach, train and
soon. If you did not have got much space to bring the printed book, you can buy the e-book. It is make you
better to read it. You can save typically the book in your smart phone. And so there are a lot of benefits that
you will get when one buys this book.
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