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Do you supervise people? If so, this book is for you.

One of a manager’s toughest—and most important—responsibilities is to evaluate an employee’s
performance, providing honest feedback and clarifying what they’ve done well and where they need to
improve.

In How to Be Good at Performance Appraisals, Dick Grote provides a concise, hands-on guide to succeeding
at every step of the performance appraisal process—no matter what performance management system your
organization uses. Through step-by-step instructions, examples, do-and-don’t bullet lists, sample dialogues,
and suggested scripts, he shows you how to handle every appraisal activity from setting goals and defining
job responsibilities to evaluating performance quality and discussing the performance evaluation face-to-
face.

Based on decades of experience guiding managers through their biggest challenges, Grote helps answer the
questions he hears most often:

• How do I set goals effectively? How many goals should someone set?
• How do I evaluate a person’s behaviors? Which counts more, behaviors or results?
• How do I determine the right performance appraisal rating? How do I explain my rating to a skeptical
employee?
• How do I tell someone she’s not meeting my expectations? How do I deliver bad news?

Grote also explains how to tackle other thorny performance management tasks, including determining
compensation and terminating poor performers.

In accessible and useful language, How to Be Good at Performance Appraisals will help you handle
performance appraisals confidently and successfully, no matter the size or culture of your organization. It’s
the one book you need to excel at this daunting yet critical task.
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From reader reviews:

Timothy Rocha:

Throughout other case, little men and women like to read book How to Be Good at Performance Appraisals:
Simple, Effective, Done Right. You can choose the best book if you want reading a book. As long as we
know about how is important a new book How to Be Good at Performance Appraisals: Simple, Effective,
Done Right. You can add know-how and of course you can around the world by way of a book. Absolutely
right, mainly because from book you can realize everything! From your country until foreign or abroad you
will find yourself known. About simple thing until wonderful thing you are able to know that. In this era, we
are able to open a book or maybe searching by internet device. It is called e-book. You should use it when
you feel uninterested to go to the library. Let's go through.

Sandra Mendoza:

The reserve with title How to Be Good at Performance Appraisals: Simple, Effective, Done Right posesses a
lot of information that you can study it. You can get a lot of gain after read this book. That book exist new
understanding the information that exist in this e-book represented the condition of the world at this point.
That is important to yo7u to know how the improvement of the world. This book will bring you in new era of
the glowbal growth. You can read the e-book on your own smart phone, so you can read this anywhere you
want.

Robert Baxter:

Are you kind of active person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
skill or thinking skill even analytical thinking? Then you have problem with the book in comparison with can
satisfy your limited time to read it because this all time you only find e-book that need more time to be read.
How to Be Good at Performance Appraisals: Simple, Effective, Done Right can be your answer mainly
because it can be read by you actually who have those short time problems.

Steven Strong:

Do you like reading a book? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many query for the book? But just about any people feel that they enjoy to get reading. Some people likes
looking at, not only science book but also novel and How to Be Good at Performance Appraisals: Simple,
Effective, Done Right or even others sources were given knowledge for you. After you know how the truly
great a book, you feel need to read more and more. Science reserve was created for teacher as well as
students especially. Those publications are helping them to include their knowledge. In some other case,
beside science guide, any other book likes How to Be Good at Performance Appraisals: Simple, Effective,
Done Right to make your spare time far more colorful. Many types of book like this.
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